
Minutes of SPECIAL MEETING 
The Board of Trustees Cromwell-Wright School 
 

A SPECIAL MEETING of the Board of Trustees of Cromwell-Wright School was held Monday, March 4, 2019, 

beginning at 6:00 PM in the Community Meeting Room. Board members present were A. Anderson,  

T. Anderson, W. Collman, B. Granholm, T. Homstad, S. Korpela, and student representatives M. Pocernich and 

I. Shelton.  Also present were Superintendent N. Libbon, and Business Manager K. Borglund.  

 

1. Call the meeting to order at 6:01 p.m.  

2. Pledge of Allegiance  

3. Approval of Agenda  

A. Motion by W. Collman, seconded by B. Granholm to approve the agenda as presented. Motion 

carried unanimously. 

 

4. Discussion Items  

A. Construction Update: Kraus Anderson employees Greg, Mike, and Aaron, along with John from 

DSGW presented up to date progress on the Industrial Arts Addition. Budget adjustments, 

change orders and the expected completion schedule were discussed. Greg went over issues 

with the current water line and the need to relocate it this spring.  The line runs directly under 

the building, which was unexpected, and was not portrayed in any of the drawings they had 

prior to digging.  John discussed the commissioning that may need to be done and hasn’t been 

budgeted for.  He will update us on the outcome of this when he knows more.  The Sewer 

connection issue will be remedied with an ejector pump, it has been ordered and will be housed 

underneath the stairs in the shop. They are projecting a late May finish date.  

 

B. New Administration Structure: Mr. Libbon presented his thoughts on adjusting the current 

administrative structure.  In the past the district employed 2 full time administrators, a 

Superintendent and a Principal.  In the recent past this has been decreased to a dual role 

Superintendent/Principal (at a written 51%/49% split in the current contract) and a part time 

Dean of Students (written at 2 hours per day).  He feels there has been an increase in discipline 

needs and a need for more Student supervision. He would like to evaluate and move forward 

with a new structure as soon as possible.  He presented two options; hire a full time principal 

and amend the current Superintendent contract to be 100% Superintendent duties, or keep the 

current dual role administrative contract as is and hire a full time Dean of students. Mr. Libbon 

favored the second option. The board had several questions. They wanted more information 

regarding how much time Mr. Libbon spends on discipline currently, he did not have that 

information available but expressed he shares it with the Dean as needed and is brought it when 

necessary or when Mr. Foster is busy teaching.  The board also asked what the Dean’s duties 

would be to justify a full time position, Mr. Libbon expressed the importance of relationship 

building and building culture with the students.  He also mentioned there aren’t many days 

when discipline is not needed. T. Anderson inquired how this new position would impact the 

Superintendent’s duties and impact other areas where hiring may be an option like teaching 

staff, support staff, etc. There were also questions regarding next years schedule and budget and 

whether or not there is money for expanding the current Dean position. Mr. Libbon did not have 

any of this information available but said he would include this topic as a discussion item at the 

next meeting. The board requested information on the cost of more administration and teacher 

needs for the next meeting.  

 

C. Industrial Tech St. Francis site visit summary: Mr. Libbon, W. Collman, and Industrial Arts 

Teacher P. Webster visited St. Francis schools to tour their facilities.  They were under the 

impression it was a new facility, however it was not, but will be soon.  They looked at the 

equipment used in their courses and got ideas on how to start expanding with the best 

equipment options to do so.  They offer a lot of student ran entrepreneurship classes in 

 



fabrication and have a lot of local industry to support those programs.  Overall a great visit and 

they came away with several new ideas to build our program.  

D. Existing Facility Needs/LTFM: Discussions continue around facility needs and the LTFM 

funding structure.  The board chose to move forward at the January meeting with a building 

evaluation of the structure and maintenance needs.  Mr. Libbon had contacted one possible 

consultant and will try contact additional consultants to come in and present so a firm can be 

chosen in the near future. Mr. Libbon discussed the importance of the evaluation to help us 

build a more comprehensive plan for LTFM and help us plan out and explore funding sources to 

meet the needs that may arise. 

 

E. Future Facility Needs: Mr. Libbon surveyed the entire staff this past week to get an idea of the 

needs they feel are important to address in the near future.  Survey Questions asked about needs 

that do not include major remodeling including painting, flooring, etc. and also asked about 

things staff felt were still needed that include major remodeling or adding onto the current 

structure.  Of those returned, there was a wide scope of needs mentioned including: updating 

painting throughout the building, and replacing some flooring and adding new rugs.  Some of 

the bigger scope major issues brought up building safety and security for students and staff, a 

safer, larger second gymnasium for elementary physical education and junior high athletics as 

high priorities. Also getting mention were the entrance of the school, a dedicated music space 

with improvements to the auditorium, possible elementary locker space, and several issues with 

the parking lot and flow of traffic. The board expressed they would like to continue to explore a 

future building referendum in the future after they gather more ideas and can agree as a board 

what items are needed. 

 

F. Weather Make Up Days: With 4 missed student days in January the board was presented with 

options to make up those days not already scheduled for make up.  January 7th had been 

previously approved to be made up on May 31, 2019 at the January Regular board meeting.  

The teaching staff presented an idea of how they felt it was best to make up the days missed to 

Mr. Libbon, which he brought to the board.  The option was to extend school days remaining on 

the regular calendar by 15 minutes to make up some of the student time rather than adding days 

onto the calendar in early June.  They felt this option was a much more opportune way to best 

reach the students and get back some of the teaching time. The other option was to schedule 

additional regular school days in June. Mr. Libbon recommended the first option. 

 

G. Transportation:  Mr. Libbon was in contact with Mike from 4.0 Bus Services regarding the 

transportation contract.  He continues to negotiate the next four school years contract rates.  The 

board had elected to counter after an initial proposal was sent.  Mike came back with a new rate 

and the board will counter again.  Mr. Libbon is confident this will be agreed upon by the next 

regular meeting.  

 

5. Action Item  

A. Motion by T. Anderson, seconded by S. Korpela to change the school day length to reflect snow 

make-up days. Motion carried unanimously. 

 

6. Motion by T. Homstad, seconded by B. Granholm to adjourn the meeting at 8:55 p.m. Motion 

carried unanimously. 

 

 

 

 

_________________________________________   ___________________________________________ 

Board Chair                                                                  Board Clerk 


